Site A Mind Map

_"Hopefully it will change the way the [ "Nothing good can happen here”

” community feels about itself" “~"Why can't we have those things"

~ Current tourism focused on ATVs; hopes for
[ future rail trail

Community is in transition from coal to

- : —+— Encountering resistance in transition
tourism economy

~ @ Don't want to lose authenticity -

- Not yet seeing storefront change

SRS - = Installation of three interpretive signs: early
~ history, historical cultural district, influence

_ of energy industr
- Preserving Heritage — o y

\_ Inclusion of a section of original building wall
in park design

...:"':{I . Story: Late 20s/Early 30s love the town for
/ art and secondhand shops
Public safety promoted with new signage

. . " and cameras, and increased patrols
Slowed down 1.5 years due to State Historic

Preservation Office review (one of the first ~,
projects to go through this process)

Previous skate park was shut down due to
—drug use and crime, and infrastructure given
to neighboring town

Light vandalism (bikes and skateboards) |
/ " fueled conversation

Environmental review also completed as Plan finalized in October 2020, Park Opened _ Catalyzed by revitalization plan in 2020,
required by CDBG funding terms in April 2023 identified as priority project

._ Discussion of potential need for a new skate
: o . s

City allocated CDBG money to the project 2

months after plan passage Garden club was not involved in

- redevelopment, but now helps with park

Supportive Mayor and Town Council ~ beautification

City invested in community development
organization partnership, Revitalization = —— Supported on multiple levels ~
Coordinator in town

. 'Downtown's very challenging... it still is, but
that was a shot in the arm"

Funding from DCNR and CDBG ~

A father and daughter have been observed

"A lot of synchronicity" ~
a having daily lunch in the park

_Just saw someone sitting there drinking a

~ Stories — cotfan

Pocket Park
| Provides access from downtown to creek, :

| : . : o -Park "adds to the downtown presence” / ‘
"It's not appealing back there right now" ~ although this hasn't been highly utilized P -- /

Access to creek is visval —,
. Have seen people looking at the history

._ , boards
) ~ Naturally-occuring use —
Tree growing through floor - - "Skateboarders like it"
Top two floors collapsed - | O "Those buildings were gonna kill somebody,” . . .
[ and now it's a park _ Spending time in a downtown park isn't a —C People will make it their own

Noxious odor coming from basement ~ : R : > natural activity for the community

May need to show folks how they can use it

One adjacent building is listed for sale ata _

. : . Add park-based activities to events that are
relatively high price

Using the Park (" already occurring

~— Impact on neighboring properties ~

Other adjacent building - owner painted Make use of the projector - movies, art on
exterior wall during redevelopment " the wall
Previous uses: photography studio, hobby | Art in the Park - art classes, engage Artisan
shop, jeweler, drug store, upper level ——— Last used around 2015 "~ Alley S99

apartments "back in the day"

- Facilitated use —{—Ideas —— Sidewalk chalk (mixed opinions)

“~Music and open mic events

“~Yoga

._ NEED: Identify a person/position to manage
the site, facilitate events, and clean up after

Opening ceremony brought a cross-section

(" of people who aren't usually involved WIS IES Y remi TR ECOmITU)

_Garden club has adopted the pocket park

~In town — concept into other areas

Another potential pocket park/community

Sparking Potential ~ .garde::n. redevelopment site has been
identified

"People here don't see the good that goes Visit with mayor of neighboring town
- Out of town — on," but people outside recognize and want —C

to replicate it Zoom call with Senator



Site B Mind Map

People would go out with buckets and pick
up debris

Cow manure in the new soil resulted in great
grass, but also difficult, non-native weeds

Lot was graded for a soccer field, but auto

Metal structure was removed pre-2000 —— Previous land use as auto repair/salvage —

e e i S —— First redevelopment (opened 2008) —

One foot of dirt was removed from the
surface and replaced with dirt from farmland —— Second redevelopment (opened 2018) —
in adjacent state

Named for a high school athlete who was
fatally struck by a car while biking home
from soccer practice (2010)

o Success: when it all came together and the
field was opened

The group has always been a stand-alone
organization, and now it has a designated —
facility

Facility helped [redacted] County Soccer
League continue

Multiple soccer fields - multiple ages play at

same time One soccer complex with all fields at

centralized location
Can watch all games at once

Soccer is more visible due to the facility's
location right off of US route

Long-term participation in soccer league

League as a feeder program to the high ‘much higher"

school teams

220 kids from pre-k to 8th grade }

Parents can have kid in both soccer and

Baseball participation has also increased —— baseball (across US route)

Coaching clinic has improved coaching Increased registration has brought in

quality resources
Seeing the sportsmanship while reffing o Success: seeing kids succeed on field during
games competitions

Persisting Through a Lengthy

Redevelopment Process

Boosting Local Sports

Soccer Complex

\
Y
\

Benefits

~— Facility improvements and maintenance -

EPA Region 3 Administrator visited and

successful project from the federal level

“— Site is hosting regional soccer tournaments ——

Redevelopment, maintenance, and use has
© engaged multiple governing entities,
businesses, and individual volunteers

Project resulted in growth and support of
Parks and Recreation

Setting facilitates interaction amongst
parents, coaches, and other community
members

Facility is used more frequently and for more
activities than expected

Positive jealousy - other entities want
- funding for their own projects (disc golf,
football, fair)

- The soccer league's board is dedicated, but
there are no paid staff to maintain the site

The bottom field still "grows rocks" after a

— rain event, but this is preferable to the auto

parts

"Put little [redacted] County on the map at

- toured the facility - acknowledgement of a —— the federal level... a nice feather in the cap

for our small community"

This year (second annual), 25 teams within a
2 hour drive participated

Kids use the fields for pickup games, frisbee,
stargazing

Adults play pickup soccer games on-site Discussion of a more formal adult league

Family pickup on Sundays - Creating healthy habits

An on-site playground was installed with -Playground is well-used

separate grant funding and sweat equity —
installation __ Previously, there was limited access to

playground equipment nearby

~ Keeping grass healthy because the field use
" is so busy

~ Fields —

“— Additional upgrades desired

*— Learning Invasive plant management

Plans for comfort facilities limited by current  ~— Permanent restrooms

— utility infrastructure availability, but future

utility connections are in the works “— Drinkable on-site water
~ Install lights

| Relocate concessions so people don't have
to cross the road

“— Convert driveway into a one-way loop

*— Install fencing to keep vehicles off of fields



Site C Mind Map

Project took 7-8 to complete

Plans for the city to rehabilitate the adjacent Brewer/lessee has already been identified

Under state environmental review for 2 years — — Red tape was challenging e :
building (asbestos) and redevelop into a
. : i Site was previously owned by the Housin
Residents get frustrated when projects don't brewety with autdon space Authorityp ¥ ¥ 9
move along in a timely manner
Claters came to Town Council i 2015 16 Seeing more private interest in investing in Plans f:or redevelopment of a school building
Request pre-dated plans for skate park at the downtown to vertical gardens

request improvements to previously existing

this location skate park

Developer bought property across the street

Promptmg Continued from park to develop into 32 apartments

But the community persisted and it was

Capping complete in 202I cotplcted Redevelopment
Skate equipment installed in 2022 Persisting through Redevelopment Parking will benefit park and downtown
Town demolished a dangerous, dilapidated businesses
Lines finished the day of this workshop Basketball court finished in 2023 el —_—

Initial idea for a community garden was not

Idea was proposed by a consultant feasible due to soil pollutants

Park adds to the feeling of downtown and

Some components of this plan were used in Onglnal plan for the skate p.af" STl extends the downtown
estimated to cost over $1 million, but not
the development : . . _
feasible due to cost Library hosted a storytime reading event
Skate park was primary intended use
Entire site needed to be capped for Local skaters hosted a skate-off event
remediation, so basketball court was added
to the plan . . . :
Social Benefits Brings people in from all parts of town

Parents with kids on scooters

YMCA managed fundraiser proceeds, as

fhes 501(c)3 Led a small GoFundMe fundraiser — L : A alataie b soted B
EYic & e Teenage skaters spoke before Town Council, Used by people of all ages olec;sgresigigresnce sKaters being mentorea by

advocating for a skate park

“The spirit of the youth in the community"
Older generation of skaters teaching their

Brownfields funds to demolish former children

building Enhancing Community Culture
Helps people access the outdoors right in

$240k of Brownfields funds were used to town

remove the former building foundation Access to Nature

Plans for a [redacted] Creek Walk trail to
cross the bridge and pass the park, looping
around downtown

American Rescue Plan Act (COVID-19) funds Financial and in-kind resources Engaging Resources ?\gre [?eec;);éteel(;?ig?e?: kil
were used to fund fencing, lighting, and the

basketball court, as well as other outdoor
recreation facilities People are taking great care of the park

Minor vandalism was graffiti on the port-a- This vandalism was found elsewhere, not

potty, and the port-a-potty was removed park-specific

Moved bleachers on-site to provide seating City staff did finishing work oo B
Builds local awareness

Nearby property/business owners have been

permissive of parking occurring on their Removing blighted property
properties
Army Corps of Engineers will be doing a
Environmental Health study of [redacted] Creek ecology and
' o flooding
2‘:;{;):22 ggispe)gtr:]ﬁ;lsgﬁélgn ?ﬁ;e;éézbelng Previous skate park elsewhere - that site was _ _ _
: less accessible and visible _ Capping the site will reduce runoff and other
housing Improvement on old, poorly maintained skate exposure risks

park
Fell into disrepair and was site for vandalism

Ramp company is well-known, and parks are

Due to summer heat, people are using the
listed on the company's website

park less during the day and more during the

evening - _
Lighting at the park has resulted in people

being out in the evenings

Information is being promoted through

Skate Park |
& Drawing skaters from out of town regional skate shops

Location is highly visible
Police have been allowing after hours use

because users are not causing problems Students are coming to skate from places

"Gives them something to do that's not
across the region

mischevious"

People are moving out from [nearby town

Town stubbed out a sewer line so restrooms .
redacted] due to price and demand

can be built if demand warrants . . :
. .: Making [redacted] an attractive option for
TranSformmg the Local Economy potential residents and business owners

Have had investment interest that hasn't

Splash pad being installed (flood prone area)
happened before

: Mountain bike park built a few miles away Improving Recreation |
Same park designer as the skate park (flood prone area) Opportunities Presence of out-of-towners reminds
Synergy with other improving facilities [redacted] residents that there's a lot of Community knows that outside sources of
Picklahall courts are busy, especiallyinthe beauty that isn't being fully taken advantage income are necessary for the town to thrive
| of

morning before work

Refurbishment of playground equipment

Positive buzz about outdoor facilities Builds upon regional outdoor amenities
This position has since been reversed Years ago, Council decided to stop
maintaining parks and recreation sites and Change of municipal policy regarding parks
External funding for recreation has facilitated stop providing programming, relegating and recreation
the maintenance of a full-time municipal those duties to the county

recreation employee
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